Compte rendu de discussion

Subject : Open documentation around processes
Subject’s holder : Enrico (coopdevs)

Participants?: Enrico (coopdevs), Virginie (Coop IT Easy)

Discussions éléments importants:

We basically wanted to emphasize the need for analyse first the needs of our organizations before
rushing to the IT solutions. This methodology would allow to reach the following goals:

1. fully understand the problems we’re trying to solve

2. easily plan implementations properly understanding the number, the size and the impact of each
implementation iteration

3. document our processes in the open and use the documentation for our daily work in order to
keep them up to date

4. share our processes in the open to foster best practices, methodologies and our values in general
(key concept of open cooperativism)



